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Project Plan Proposal Template
Name of Students
Name of Institution
Date

Proposal Objective: Starting a Landscaping Business
	Major Tasks
	Sub Tasks
	Due Dates

	Acquisition of an arsenal of equipments and a suitable vehicle
	
	

	
	Opt to buy suitable vehicle or use your own
	22/06/2019

	
	Choice of equipment varies with the necessity and the business
	25/06/2019

	
	Local hardware and the landscape equipment stores are great sources for new equipment
	25/06/2019

	
	Another choice is buying used equipment found in newspaper classified ads or newspapers. 
	28/06/2019

	
	A final option is leasing the necessary machinery, and in cases of large machinery, also lease the trailer to tow them
	01/07/2019

	Apply for all the necessary permits
	
	

	
	Seek advice from the tax revenue, state department of business regulation, and county clerk’s office of necessary permits in the field of choice
	03/07/2019

	
	Classify the tax bracket of the landscaping business venture and apply for the tax registration within that bracket.
	05/07/2019

	
	Apply for the state licenses and town permits at the relevant local administration
	09/07/2019

	Fill in for the prerequisite business insurance
	
	

	
	Fill in the form for general liability insurance to cover for accidental damages
	11/07/2019

	
	Acquire a worker’s compensation insurance to cover for medical expenses of costs of court proceedings in case of employee injury. A necessary requirement in most states regardless of whether you have employees or not
	11/07/2019

	
	Commercial auto insurance covers the vehicle in service since personal vehicle insurance will not cover for commercial uses
	11/07/2019

	
	Commercial umbrella insurance will expand your coverage in instances of major settlements but is a necessity
	11/07/2019

	
	A pesticide charter has to be acquired if the business venture offers services related to applying pesticides
	11/07/2019

	
	Employment law liability insurance is an effective measure to be applied for prior to scaling up
	12/07/2019

	Develop a marketing plan
	A digital marketing expert comes in handy to use SEO tactics to promote search engine visibility, but you can opt to do it yourself
	17/07/2019

	
	Social media platforms also provide critical input on increasing visibility on an online platforms
	19/07/2019

	
	Creation of a website will help generate business
	20/07/2019

	
	Use of physical marketing requires material relevant for creating fliers and cards, vehicle signage, and portable site signs
	25/07/2019

	
	Invest in over-time in hyper-local markets to advertise using word-of-mouth
	28/07/2019

	Get your business financials in order
	
	

	
	Find and adopt automated programs that will help in managing time clocks, assets and inventory
	20/072019

	
	Alternatively, manage accounts, expenses and schedules by use of spreadsheet applications
	27/07/2019

	
	Physical prints of work order and invoice forms designed specifically for the business with logo and motto
	30/07/2019


The budget of set aside for the marketing campaign will be $1,500 for the first two weeks and adjustment costs will be calculated from there. A proposal of $1,200 will be set aside to cater for the insurance cost for the first financial year, however, adjustments will be made as advised when filing. Estimated equipment cost for buying used machinery is $1,800.
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